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Objective
To gain commitment to:

The Environment & Quality Policies

The Objectives & Targets

To Instill a Sense of Individual Responsibility



Environment 

Policy



Quality Policy



WHS Policy



General Requirements



Risk

The organisation must determine the internal and external issues (risks & 
opportunities) relevant to its activities that may affect the ability of the 
Management System to achieve it’s intended outcomes.

The organisation must maintain documented information of risks and 
opportunities that must be addressed

This is maintained within the Risk Register

Once identified, these the organisation must establish processes to manage 
these risks.





Who Does What?

Management Representative

The Management Representative 

for our system is.

Mashal Khalid

He Coordinates

Internal Audits

Corrective  

Actions
Management  

Reviews

Document 

Management



System Documents
The Management System 

Documents are available online 

at:
www.capital.managementsystem.net.au

Employees should be aware of the following

documents:

Policies Procedures

Which state the overall

intent of the Organisation

Which give further detail 

as to the process of that 

particular element 

operates.

http://www.capital.managementsystem.net.au/


The organisation shall determine those aspects that have 

or can have a significant environmental impact, i.e. 

significant environmental aspects, by using established 

criteria.

Capital E Waste uses the following matrix to determine

its Impacts.

Environmental Aspects
Within the defined scope of the environmental 

management system, the organisation shall 

determine the environmental aspects of its 

activities. products and services that it can control 

and those that it can influence, arid their associated 

environmental impacts, considering a life cycle 

perspective.

When determining environmental aspects, the 

organisation shall take into account:

1. change, including planned or new developments, 

and new or modified activities, products and 

services:

2. abnormal conditions and reasonably foreseeable 

emergency situations.





What You Should Know

We must comply with the environment
policy and procedures.

We must comply with environment
laws.

Our work and services have an impact
on the environment

Our operational controls minimise 
these impacts and prevent pollution.

Deviating from these controls will adversely 
impact the environment and may break the

law.



The organisation shall determine those aspects that have 

or can have a significant environmental impact, i.e. 

significant environmental aspects, by using established 

criteria.

Capital E Waste uses the following matrix to assess 

hazards.

Workplace Hazards
ISO 45001 requires organisations to establish, implement 

and maintain an ongoing, proactive process for identifying 

hazards. This process must consider routine and non-

routine activities, how work is organised and performed, 

psychosocial and human factors, workplaces, equipment, 

materials, substances, previous incidents, potential 

emergencies and changes to operations or hazard 

information.

Hazard identification must cover employees, 

contractors, visitors, nearby people and workers at 

locations outside the organisation’s direct control. 

Workers must participate in the process, identified 

hazards must be assessed for risk, records must 

be maintained, and hazard information must be 

reviewed following incidents, workplace changes 

or new information.







Objectives & Targets



Objectives & Targets



How to Contribute

Enjoy the Journey
Read the Policies

Be Aware

You are each part of the system and

have an impact.

Be Positive

If something is wrong or a process can be 
improved, tell us by raising a review..

Be System Savvy

Learn how to find the information



Thank You
Please complete the session by 

following the link and answering the

questionnaire.
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